National Commission for Indian System of Medicine (NCISM), Ministry of AYUSH, Govt. of
India, New Delhi, in collaboration with National Institute of Educational Planning & Administration
(NIEPA — Deemed to be University), Ministry of Education, Govt. of India, organised Capacity Building
Programme in Education Planning & Administration, for the Principals of all AYUSH colleges in India in
the month of August 2023 at NIEPA campus, New Delhi.

Dr. Sanghamitra Patnaik, Principal, Sushrutha Ayurvedic Medical College & Hospital attended
the programme from 7" to 11" August 2023 under batch 3 & successfully completed the training.

The aims & objectives of this training programme were to enhance the capacity of all the
Principals in various domains such as: implementation of rules & regulations of NCISM, NEP 2020:
Institutional Development plan, Hospital Administration etc.

The training also emphasized on solving various issues arising in day to day management of
the Institute such as Conflict Management, maintenance of equity, creating diversity, efficient
community engagement, leadership for change management, finance management and resource
mobilization.

They were made aware of ways to improve the areas of teaching, learning & assessment and
strengthening the institute with flawless governance.

The training programme provided valuable inputs regarding inculcation of a culture of
entrepreneurship & start-up among AYUSH fraternity.

Knowledgeable guest speakers from NCISM, NIEPA and other esteemed institutes made the
sessions very informative and eye opening. The programme was one of its kind and much needed to
improve AYUSH system of medicine.




